LP_ Lesson 10

TOPIC: Outline of Food Production – From an Idea to the Customer 

Aim: to raise understanding of the role different professionals have in the development process of a new product.  
Necessity of creativity in professions: employers are seeking creative employees who have ideas as well as are able to take part in realization of these ideas.    

Task: to raise understanding of why it is important to develop creativity and cooperation competences.  
Procedure: 

1. Divide students in pairs and give each pair the text, 
2. Students work in pairs and match the number of  each stage of creating a new food product with the correct title,  
3. Students work in pairs and match the name of a new food product with the correct description and professional who is primarily involved in this stage of production,
4. Students present their answers and answer the questions: 
· Why is it necessary to develop creativity?
· Why is it necessary to develop cooperation competences?  
Methodology guide:

1. Informative text, aimed at rising students’ interest, as well as checking their answers and  giving feedback,
2. Sources of information are indicated in the Table of Contents (Attachment No 2.),
Tasks for students: 
Task 1: match the number of each stage of creating a new food product with the correct title,
Task 2: match the name of a new food product with the correct description and professional who is primarily involved in this stage of production,

Task 3: present your answers and answer the questions: 
a. Why is it necessary to develop creativity?
b. Why is it necessary to develop cooperation competences?
Informative text:

In order to gain profit in food industry (as well as in any other industry) it is necessary to sell the produce. In order to do that following connected steps (stages) should be followed. In every step different professionals take part. In real life some of the steps can be fully or partially performed by another enterprise/establishment.      

Outline of food production – from an idea to the customer:
Idea →Evaluation of the idea → Creating a product sample → Product development → Testing and approval → Sales (market assessment: local and export).
	No of the stage of creating a new food product 
	Name of the stage of creating a new food product 
	Short description of the stage of creating a new food product 
	Professionals who are primarily involved in this stage of production 

	1
	Idea
	In order to create a product it is necessary to come up with an idea what new product (or ‘improved’ existing product) to produce 
	The company’s management, technologist, scientist …

	2
	Evaluation of the idea
	It is advisable to analyse (evaluate) what technologies are going to be used in production, what  raw materials (amount, price) will be necessary, where they will be acquired (description of the technological process), who will be the suppliers and how often will the deliveries take place… It is advisable to define the expected results and plan expected expenses and income from the new product.  
	The company’s management, technologist, marketing specialists, economists …

	3
	Creating a product sample
	Product samples are created in order to compare them and choose the best one (ones). 
	Technologist, scientist, quality engineer or quality specialist …

	4
	Product development
	Careful development and testing of product, research of customers’ needs and market research are carried out in order to ensure successful product introduction…
	Technologist, quality specialist, marketing specialists, financers, business specialists…

	5
	Testing and approval
	Getting acquainted with the customers at shops in order to finalize the product concept before mass production.  The beginning of mass production.  
	Quality specialist, marketing specialist, PR, lawyers …

	6
	Sales (market assessment: local and export)
	Marketing and logistics activities.  


	Marketing specialists, financers, PR, business specialists …


1. Actually every step of product creation is coordinated by the company’s management, but it has a particular role in the development and evaluation of a new product (or ‘improvement’ of an existing product). In some steps specialists from finances, accounting, and administration (wholesale, retail and commerce) take part:  economist, accountant, financier, lawyer, marketing, trade, personnel and project management and other specialists.
2. In order to accomplish the steps of product development, testing and approval and product sales, transport and logistics specialists can be involved: logistics manager, logistics specialist, logistics officer (specialization food chain) and other specialists.  

3. In order to ensure continuous work of the food company it has to use the services of a system administrator.
4. In order to ensure continuous work of the food company it has to use the services of an electrical equipment specialist and / or electronics specialist and/or electrician.
5. In order to ensure continuous production in the food company (if the company uses worktables and/or production equipment) it has to use the services of a mechanical engineer and/ or mechanic.
6. In order to accomplish the steps of the development and evaluation of a new idea (or ‘improvement’ of an existing product), creating a product sample, product development, testing and approval and product sales such specialists as chemical engineer (food chemist, chemical technologist), microbiologist, chemical process technician, chemistry laboratory technician and other specialists can be involved. 

7. In order to accomplish the steps of the product development, testing and approval such specialists as zoo technician, veterinarian, zootechnics specialist and livestock technician.
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